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Intergenerational Think
Tank Forecasts
the Future

What is the outlook for intergenerational groups and their im-
pact on the critical problems of schools and communities? Ed
Wojcicki, publisher of Illinois Issues at UIS, pointed to areas,
such as in welfare reform, workforce preparation, civic involve-
ment, and technology. The group met in Springfield as a part of
the lllinois Intergenerational Initiative Annual Meeting and drafted
a plan which features an emphasis on communication. You will
find the plan at www.siu.edu/offices/iii or on page 18.

Quincy, Elgin, and Carbondale retir-
ees discuss education-to-careers

Ideas were plentiful in focus groups involving retirees from
business and labor. Focus groups held at Southern Illinois
University at Carbondale, at John Wood Community College in
Quincy, and at Panasonic in Elgin (sponsored by
Carpentersville Dist. 300) brought together retirees from
business and labor to discuss how they could help with
education-to-careers and welfare to work. For example,
SCORE (Service Corps of Retired Executives) members in the
Carbondale focus group suggested that children had free time
after school and that could be a good time for discussing
careers.

A common theme was voiced by Carroll Johnson in
Quincy, who said, “I have had many blessings in my life, and
now it is time to give back.”” Humor has aso been a key
ingredient in the focus groups. In Elgin, Bob Blazier said, “ In
my high school yearbook, it states, ‘Life involves having a lot
of fun; and | did!” In Carbondale, speaker Martin Tracy,
director, School of Social Work and member of the state ETC
Advisory Committee, talked about partnerships as key to
success with education-to-careers. “ Business people and
educators realize that they need each other to make an impact”
(see page 20 for participants in the focus groups).

The focus groups have involved nearly 200 retirees in 9
focus groups throughout the state. In August focus groups will
be held in Chicago, sponsored by Hull House, and in Rockford,
sponsored by the Technology Center at Rock Valley College.

Group looks to increase
service in
after-school programs

The critical time for children isfrom 3to 7 p.m. It isduring this
time that there is less adult supervision, and opportunities abound
to drift into gangs, drugs, and risk-taking behaviors.

The School’s Out Alliance is working to increase service in
out-of-school time. Service by community residents and programs
like AmeriCorps and America Reads can provide individual at-
tention for children. Service by children in after-school programs
can help them develop skills needed for school and for careers.
More information is available through the web site www.siu.eduw/
-aftersch or by contacting Tim Krieger, 312-353-8283.

Four of the members of the School's Out Alliance, Tim Krieger,
Corporation for National Service; Greg Graham, Chicago MOST; David
Piel, Carole Robertson Center; and Leonette Coates, Chicago MOST
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Focus Group Participants (from page one)

Retirees helping young people prepare for careers
Elgin, May 15

Bob Blazier, Lyle Bloomfield, Phyllis Bloomfield, DonBoyer,
Greg Guerrero, Robert H. Hansen, John Hipsky, Eugene
Javillo, Michael Johnson, William R. Jones, Rosemary Kurtz,
Sheila Martin, Ralph L. Meyer, Shirley Miller, Frances
Newberg, Fred T.L. Norris, James E. Rene, DuWayne Sheldon,
William Strong, Carole Strong, Cara L.Taylor, Barbara Trese,
Alesha Wagne

Quincy, May 20

Laurie Assell, Al Beck, Roger Brod, Rose M. Brooks, Dadee
Buzzard, Jim Cahill, Sandy Callahan, Kathie Clark, Ruth H.
Hall, Amy Hyer, Caroll G. Johnson, Kenneth (Ken) G. Mehl,
Jane Miller, Joxeta (Jack) Myers, Billie Peters, Jim Rubottom,
Rose Scheiter, Cynda Schuette, Janet A. Scobee, Dr. William
Simpson, Barbara Thenhaus, Lanse Thomlinson, Gene
Willimann

Carbondale, June 29

Joanne Rompel, N.S. McMullen, Jim Justice, Robert Downey,
Lowell Hall, Dick Livengood, James S. Proweli, Harold
Engelking, Tom Langdon, Elza Brantley, Gale Williams,
Lowell Q. Heller, Barbara Ann Schwartz, George Trammell,
Walter Wills, Andy Marcec, Dean Rohman, Jane Angelis and

[llinois Association of Schools Boards
conducts intergenerational survey

A FAX survey conducted by the Illinois Asso-
ciation of School Boardsin March and April
found that more students are visiting nursing
homes and the frequency of intergenerational
programs has increased. Another finding was
that two thirds of programmers are providing
some type of training.

The survey was sent to school districts
throughout the state asking about involvement in
intergenerational programs. For further informa-
tion contact Mary Walsh, 847-825-4725

Speaker, Martin Tracy
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Celebration of Partners

In the last issue we started a series called ““Celebration of Partners™ to
highlight organizations that have been our supporters since the project
began in 1986. The first two organizations celebrated were the Illinois
Association of School Boards and the American Association of Retired

Persons.

This issue gives readers a glimpse of the public university presi-
dents and their intergenerational views. All of these universities were
involved in our first invitational retreat at Allerton Park in 1986.

Vision of the Presidents
L eadership and Change in Higher Education

“Nothing endures but change,”
wrote Greek philosopher
Heraclitus. “In organizations, as
well as societies, understanding the
inevitability of change and the
importance of guiding it rather
than reacting to it is critical to
leaders. . . . Such leadership
requires seeing the organization
not as it is, but as it should be by
creating and communicating a
vision of its future.” (Patricia
Witherspoon, Communicating
Leadership).

The presidents of public univer-
sities provide life examples of
overcoming barriers and jumping
hurdles similar to those faced by
many students today. The presi-
dents come from a variety of
academic backgrounds, including
mathematics, engineering, history,
political science, sociology; and
many of them struggled with their
education and had to work hard to
succeed. Though trained in differ-
ent fields, there are some striking
similarities: many came from
modest means and were the first
generation to go to college. Their
families recognized the importance
of education. The presidents
believe that a strong liberal arts
education is important preparation
and that reading a variety of topics
enhances education. They agree
that education will experience
dramatic changes with technology,
education delivery, and student-
faculty dynamics.

Why Involve Older Adults in
Helping Roles on Campus?
The population of those 55 and
older is growing rapidly. By the
year 2000, 22% of the population
will be 55 or older, and by 2030,
that percentage will increase to
33.4. People are also retiring
earlier which poses some critical
guestions to postsecondary educa-
tors: “Are older adults potential
resources for higher education?
Can they help accomplish campus
goals? Is it dangerous politically
not to involve them?”

In a 1996 study of deans of
public universities, 99% thought
involving older adults on campus
was a good idea. They had many
creative suggestions for their
involvement, such as tutoring,
mentoring, helping with career
development, fundraising, guest
lecturing, as information providers,
historians, grant writers, cheer-
leaders for students, and more.

Skeptics say that students are
already busy, have many mentors,

Coming in October

Intergenerational views of the
candidates

Special Issue on technology and
the generations

“Celebration of Partners’
highlights community college
leaders




Celebration of Partners

or wouldnt be receptive to the
attention from retirees. President
Strand, Illinois State University,
disagrees. His Senior Professionals
pairs gifted students with retirees.
Patty Berndt, a nontraditional
student at ISU applauds her
experience with Ernie Hoffman, a
retired vice president from State
Farm. “He has given me opportuni-
ties that would have never have
happened.”

“Are older adults
potential resources
for higher
education?”

Most students experience loneli-
ness in their first year particularly
the first semester. Katharine
Graham tells about her first
semester at Vassar in her Pulitzer
Prize autobiography: ‘“My new
circle of friends and range of
activities all looked appropriate
and right but | found them confus-
ing and felt lost. . . .My mind
constantly wondered to where |
was going and what | was doing—
to the problem of how not to be
lonely.”

| remember watching a retired
faculty mentor at SIUC with a
basic-skills student in his first
semester. He poured out his frus-
tration and the feeling of crisis in
his life. Later, he said, “My mentor
was the only one who cared.” The
retired faculty mentor said, “All |
did was listen.” These kinds of
relationships make the difference
between a so-so academic experi-
ence and one that creates a fired-up
learner forever grateful to the
university.

Teaching the Elephant to
Dance

James Belasco describes the way
that elephants are conditioned to
guiet behavior in “Teaching the
Elephant to Dance.” Trainers

shackle young elephants so that
they will stay in place. Older
elephants have been conditioned
not to move as long as they have
that metal piece around their leg.
Like elephants, many universities
are bound by conditioning. They
dont tap the skills and experiences
of older adults, not because they
dont think it is important but
because they have never done it.

In some cases intergenera-
tional developers are also bound by
conditioning; that is, they embrace
one way of promoting the involve-
ment of older adults. Presidents
and chancellors with populations of
nontraditional and commuting
students remind us that we will
have to use a different approach on
their campuses to interest adminis-
tration and reach students.

Diffusion of Innovations

The history of the acceptance of
educational innovations has been
described by Everett Rogers, in his
classic, ‘Diffusion of Innovations.”
Kindergarten was gradually
accepted over a 50-year period.
Driver3 training took 18 years.
Modern math took only the five
years from 1958 to 1963. Contrast
that with the adoption of ascorbic
acid to prevent scurvy. In 1601
ascorbic acid successfully prevented
scurvy in the British navy, and yet
it wasnt until 1795 and thousands
of dead sailors later that the
British navy adopted the practice

and wiped out the disease.
Involving older adults in
postsecondary education as tutors,
mentors, and sharers of their life
experiences is an innovation that
we hope will follow the chronology
of modern math and not scurvy.
-Editor

The interviews of presidents and
chancellors of public universities in
Ilinois follow. The order in which
they appear reflects the sequence of
the interviews. The statistics on
enrollment are 1996 figures from
the Data Book on Illinois Higher
Education. | asked questions in five
areas:

1. How childhood prepared them
for their futures

2. How they made career decisions
along the way and if they had
heroes or mentors

3. The greatest challenges their
institution and higher education
face in the next five years

4. How higher education can tap
the resources of older adults

5. Their advice to students entering
universities

The interviews provided new
thinking about leadership and the
future of higher education and also
some useful insights on the older
population. As we prepare our next
five-year plan (see page 19), we
look to the challenges that presi-
dents and chancellors have identi-
fied and how older adults can
contribute.

resulting “n” size at about 5200.

Survey on Educational Interests of Older Adults Continues

A study on the educational interests of older adults targets the continuum of
older adults, including older boomers, young old, middle old, and old old.
Twenty-five community colleges, universities, service providers, lifelong
learning institutes, and gerontology programs have agreed to participate with a

The survey instrument targets those from ages 48 to 148 and asks for
information regarding interests in academic and nonacademic courses, where
they prefer taking courses, and the best way to communicate with them about
educational offerings. One section of the survey asks questions about getting
involved on campuses in helping roles. The deadline for returning surveys is
September 15. Contact Jane Angelis 618-453-1186

Continuance  Summer 1998 Page 3



John E. La Tourette, President
Northern lllinois University

“ Every few hundred years in western
history there occurs a sharp transforma-
tion. Within a few short decades, society
rearranges itself. Fifty years later, there
is a new world. And the people born then
cannot evenimaginetheworldinwhich
their grandparents lived and into which
their own parents were born” (Peter
Drucker, Post-Capitalist Society).
President La Tourette says thereis a
transformation happening and that higher
education will change with the Internet
and technology and with teaching that
Features faculty as facilitators of infor-
mation rather than traditional lecturers.
Like James Macgregor Bums, La
Tourette describes higher education asa
ransformational organization, one that
vill change, grow, and adapt to a rapidly
‘hanging world.

lackground
a Tourette came from a small industrial
Jew Jersey town near New Y ork City.
t of a high school class of 32, he was
1e only oneto goto college. “| owe a
reat debt to my mother and father for
ncouraging me. They always expected
1at | would go to college. Asayoung
1an my father wasinvolved in farming
ut soon moved on to work for the
ennsylvania Railroad. He was self-
ught but always appreciated how
nportant formal education is to the
dividual and to the nation. He read the
ew York Times and the Wall Street
wnal every day to keep up with world
ents, politics, and financial issues.
xmetimes he would have trouble
ading and understanding everything,
it even with a fourth-grade education,

never stopped trying to learn.

“When | was growing up, | thought |

.~ . ~ A~~~

Northern lllinois
University

would focus on the sciences. | went to
Rutgers and found that | wasn't as well
prepared as | thought. A counselor
suggested that | take coursesin busi-
ness. Going into business at that time
was not considered difficult. Infact, one
of my instructors said, ‘Even if you take
business, you will come out an educated
man. “ However, once | took the intro-
ductory coursein economics, | was
committed to the profession through the
doctorate.”

Heroes

While a student at Rutgers, he witnessed
individualswho stepped forward when
they saw injustice. “ During the
McCarthy era, three law professors were
charged with being communists. | was
able to sneak into the meeting and found
that among the entire faculty only two
voiceswere raised to defend these
individual s-two economists, Broadus
Mitchel and Leopold Kohr. They felt
strongly about what was happening and
did something about it.”

Challenges for the Future

1. Wewill be challenged to offer high-
quality programs with modest growth in
resources from the state. We must use
resources wisely and augment them with
outside funding to offer affordable access
to a broad range of students, both
traditional and nontraditional.

2. We must introduce the technology
needed to be globally competitive. One
of the biggest barriers is identifying and
training personnel to use technology. The
equipment and software required are
more available than personnel. There is a
tremendous shortage of technically
competent people in both business and
academic worlds.

3. Wemust be responsive to the chang-
ing nature and expectations of students.
There will still be residential students,
but to recruit we will need increased
amenities. For example, 83% of the new
college students have never shared a
room at home. We have a changing
market: higher education must respond
to that market and become more cus-
tomer oriented.

Older Adults on Campus
Many students are working on
their second and third careers. We see the

spectrum of ages, from traditional
students to those in their 80's and
beyond. Many people want to have an
education for education’s sake.

We currently don’t involve older
adults as volunteers on campus. We have
500 or more annuitants. They meet in
June every year, and we have a barbecue
for them afterwards. | attend their
Christmas luncheon. We have good
rapport with them, but so far we haven't
involved them on campus as volunteers.

Advice to Students

Prepare for college by getting a sense of
what students have to go through to get
there. If finances are tight, consider
attending a community college first.
There are many forms of aid available
through grants, scholarships, work-study
programs, and student loans. It is the best
investment you will ever make. An
educated person has more choices in life,
a higher income, and best of all, an
opportunity to make this a better world.

Northern Illinois University
DeKalb

Founded: 1895
Number of students: 21,609
www.niu.edu

Northern Illinois University was
founded as the Northern Hlinois State
Normal School for teachers, a college
for aspiring elementary and secondary
teachers. In 1921 the state convertedthe
school to afour-year institution with the
new name Northern Illinois State Teach-
ers College, and in 1957 the school of-
ficially became Northern [llinois Uni-
versity. Since 1957, NIU has distin-
guished itself as an important educa-
tional and research institution.

The central mission of the univer-
sity is the transmission, expansion, and
application of knowledge through
teaching, research and artistry, and pub-
lic service. In fulfilling that mission,
Northern lllinois University meets the
needs of students for liberal, profes-
sional, technical, and lifelong education.
Graduate Students: 6,222
Undergraduate Students: 15,387




David Strand, President
[llinois State University

Rosabeth Kanter writes about collabora-
tion in World Class Leaders, the Power
of Partnering: “Innovations grow out of
unexpected, surprising, and even
irreverent mental connections. Develop-
ing them requires collaborations and
adjustments by many parts of organiza-
tions and the networks surrounding
them.” President Strand learned about
collaboration early inlife. In Michigan's
Upper Peninsula, he participated with his
family inthe commercial fishing and
painting businesses. Those early
experiences continueto bereflectedin
hisview of involvement fromall.

Background

President Strand grew up in afamily of
modest financial means and had limited
prospects of going to college. His parents
didn’'t have the opportunity to finish high
school, and his first two years of school
were spent in a one-room schoolhouse.

“I dways wanted to go to college, so |
took good solid college-prep courses.
When | got to college, | majoredin
sociology and minored in psychology. |
was involved with student government
and also worked for my room and board.
During my junior year in college, the
Dean of Students said to me, ‘What are
you going to do after you finish school ?
Have you considered working in student
affairs? | asked him, ‘What isthat? He
said, ‘That iswhat | do.’

“From the start, in the 60’s, my
career path was atypical. | went to
Indiana University to get a master’s
degree so | could work in student affairs
and then started working at a regiona
university in Missouri. Usualy those

Illinois S.tate
University

who start in student affairs continue in
student affairs. | became Vice President
for Business and Finance and Institu-
tional Devel opment after completing my
doctorate.

Heroes

Dr. Strand describes severa heroes:
Dean S. J. House was the one who
piqued his interest in student affairs;
General Eisenhower, because of his
military expertise and because he was
president of Columbia University and
President of the United States; Clark
Kern and Ernest Boyer, because of their
many contributions to higher education.

Challenges for the Future

1. | see the need for ingtitutions to adapt
to the many changes in technology. All

institutions can’'t maintain their current
role. There will be casualties and some
may not survive.

2 Because of the increased demands
from other areas and entitlement pro-
grams, state resources won't be expand-
ing greatly. Public ingtitutions should be
cognizant of the need to develop a
philanthropic attitude on campus.
Alumni, faculty, and students can al
assist in this endeavor.

3. Establish (with the assistance of
community, university, and Board of
Trustees), a sense of vision to help
position the university for the next
millennium.

4. Get everyone to focus on the com-
bined efforts in specific directions rather
than dissipating energies in many
different directions. Devel op asense of
community using the 4 C's (cooperation,
collaboration, communication, and
civility), reducing university tensionand
building trust.

5. No matter what you promote, every-
one has an important role. This includes
faculty, staff, workers, students, and
president. Everyone must feel appreci-
ated.

Older Adults on Campus

Older adults are a tremendous re-
source. They are a win/win addition to
campuslife. The Senior Professionals
involve retired business people and
faculty who share their career experi-
ences with gifted students. For
example, Richard Stewart, a retired
manufacturing executive mentored
Ryan Kohl, the student body president,
as he worked for the passage of a
student referendum. Ryan said, “ This
was one of the best university experi-
ences during my four yearsat 1SU.”
Strand applauds the program but sees
the downside: alimited numbers of
people are involved. “ We also need to
publicize the vaue and importance of
Senior Professionals to other schools.”

Advice to students
Get a good, solid liberal arts education

[linois State University
Normal
Founded: 1857
Number of students: 19,722
www.ilstu.edu

[llinois State University was founded
as the first public ingtitution of higher
education in the state. Abraham
Lincoln drafted the documents
establishing Illinois State as a teacher
education institution. Today, Illinois
State is, as its founders dreamed, a
multipurpose ingtitution with degree
programs a the bachelor's, master's,
and doctoral levels.

The central mission of the University
is to expand the horizons of knowl-
edge and culture among students,
colleagues, andthegenerd citizenry
through teaching and research. lllinois
State University is committed to
public service activities and to
expanding student involvement in
learning through the provision of
outstanding campus-life programs and
activities. Graduate students: 2,949

Undergraduate students. 16,773

Continuance  Summer 1998 Page 5



Western lllinols
University

“Most men and women go through
their lives using no more than a
fraction-usually a rather small
fraction-f the potentialities
within them,” writes John Gardner
in On Leadership. “ The reservoir of
unused human talent and energy is
vast, and learning to tap that
reservoir more effectively is one of
the exciting tasks ahead for
humankind.” President Spencer
talks about his high expectations
for students who attend Western
lllinois University. Like Gardner,
he believes that students have
great potential that, in many cases,
is undeveloped and presents a
premier challenge to higher
education.

Background
His route to higher education was round-
about. As a youngster, he didn’'t have
ambitionsto be apresident. Like so
many of the presidents, he didn't know
what he wanted to do when he grew up.
“I liked athletics and played on the
football and basketball teams. | didn’t
think about the future. It was always a
giventhat | would goto college.”
Hewent to lllinois Collegeand
started taking history classes. “| enjoyed
them so | took courses in diplomatic
history and foreign policy. Then | went
into the army and on to the University of
Virginia for a master's and Ph.D.”
Spencer studied Thomas Jefferson, his
administration, and Manifest Destiny.

Challenges for the Future

1. Inthe70’s, some studentswere
coddled. We weren't doing them a favor.
We created an environment in which
they would drop courses for casual

Page 6 Continuance Summer 1998

reasons. College should be a four-year
experience in most cases. The curriculum
is designed to be an intensive experience
and to follow a graduation track.

2. We are responding to the public's
need for arts and sciences, the need to
emphasize career-based programs, but
we also need to emphasize critical
thinking.

3. We need to recapture the respect of
American society. We can reclaim that
trust by truly deserving it. We must
improve the performance of students and
increase the retention rate. We should not
have to police the behavior of students,
faculty, and staff. We all need to improve
integrity in higher education.

4. Universitieswill resist change.
Telecommunications will be better
integrated into higher education with a
great menu of choices. The audiencefor
this type of education must be highly
motivated. Residential education is still
important, but some universities will

close asaresult of the increased use of
the Internet.

Older Adults on Campus

Involving older adults is not a high
priority, but Western has taken some
successful steps to involve older people

as volunteers. First, retirees are involved
in a self-sustaining program on campus
caled L.I.F.E. (Learning is Forever). The
retirees plan the course and arrange the
teachers. Second, the African American
studies planned and implemented a
forum on diversity with the local chapter
of AARP. They discussed avariety of
important issues, such as Socia Security,
family relationships, religion, long-term
care, and more. Thereisalso great

Donald Spencer, President
Western lllinois University

potential for involving older adults in the
Student Leadership Program.

Advice to Students

See your education as a means to an end
and not an end in itsdlf. It is a four-year
experience, so chooseyour major well.
Choose it and finish it.

Western lllinois University
Macomb

Founded: 1899
Number of students: 12.184
www.wiu.edu

Western Illinois University was
established as Western Illinois State
Normal School. The school offered its
first instruction at postsecondary level
on September 23, 1902 and awarded
the first degree. in 1918. The school
changed its name to Western Illinois
State Teachers College in 192 1 and
then changed its name again to
Western Illinois State College in
1947. The University adopted its
present name in 1957. In 1988 the
Rock Island Regional Undergraduate
Center was opened on the campus of
Black Hawk Cellege at Moline,
[llinois.

The mission is to provide premier
undergraduate education. The
curriculum includes the humanities,
social sciences, fine arts, business,
education, and anumber of pre-
professional and technical fields of
study.

Undergraduate Students: 9,644
Graduate Students; 2,540




James Stukel, President
University of Illinois

“ Leaders wield influence in organiza-
tions which enables them to initiate
program change and serve as champions
for the adoption of new communication
technologies,” Patricia Witherspoon,
Communicating Leadership. President
Stukel has chosen technology as his top
priority and that of the University of
[llinois, and for good reasons. “ Look
closdly. Ininformation technology and
biotechnology, for example, pivotal
changesaready are occurring that will
dramatically affect society and the
economy in the 21st century.”

Background
Stukel grew up in Joliet never doubting
that hewould attend college. “ My
parents had neither a high school nor a
college education, but they had an
extraordinary awareness of the impor-
tance of an education.” Stukel parlayed
his love of math and his interest in the
sciences, including physicsand chemis-
try, into an early career in engineering.
He earned an undergraduate degree
at Purdue University. After that, “ My
heart wasin research, and therewasa
position at West Virginia Pulp and Paper
Company,” which he joined in 1959 as a
research engineer. Stukel found gaps in
his education and identified 12 courses
he needed to do hisjob. He enrolled at
the University of Illinois a Urbana-
Champaign for the courses and stayed on
to earn his master’s and Ph.D.

Heroes

“I was inspired by books about success-
ful people. The American-dream kind of
thing.” Those stories might have planted
seeds of future leadership. AsNiccolo
Machiavelli said in The Prince: “ But as
for the exercise of the mind, the Prince
must read histories and in them study the

University of lllinois

deeds of great men.”

Teachers were also important in
hislife. One, ahigh school chemistry
teacher, “took me on tripsto Purdue,
showed me the campus, and helped me
get started on the way to college.”

Challenges for the Future

In 1995 you could not click on anicon to
travel anywhere. Three years later, about
100 million people are traveling the
Internet. “ That's how quickly changes in
technology are changing our lives.
Technology alsowill profoundly change
higher education. It will have an impact
on how we teach, how we conduct
research, how we deal with K-12
schools, and how we reach out with
public service programs.

“ And the Internet alonewill change
how we are governed. Higher education
will be deregulated. As courses increas-
ingly aredelivered viatechnology
directly to studentsin their homes or
workplaces, governing bodieswill be
less able to control or limit courses
universities offer on the Net.” Stukel
predicts that, no longer constrained by
where courses are offered and who can
take them, anyone will be ableto takea
course from any university.

Will campuses disappear? “It's
unlikely. Some studentswill want a
conventional campus experience. Others
will want convenience asthey pursuea
degree, engagein lifelong learning, or
seek training in formats and at times that
fit their own schedulesand goals. Our
job will beto create programs that will
meet traditional and nontraditional
needs.

With ‘virtual universities,’ everyone
gains equal accessto higher education
through universal access to the Internet.”
Costs should be less, with no charges for
room, board, or fees. “ With Internet
courses, wewon't need some buildings
and will save money.”

Arethe changes good or bad?“It's
irrelevant. They will occur. We have to
be ready with priorities and budgets and
integral support from both the govern-
ment and the private sector.”

Older Adults on Campus

Stukel foresees ways in which “technol-
ogy can help younger students and older
adults find new common ground on
campuses. Retirees can share life
experiences with students via computers.
They can talk to-and learn from-each
other in waysthey might avoid if they
had to do it face-to-face.” Older adults
will seek Internet courses, and “ some of
them will be motivated to return to
campus for other classes and projects.”

Advice to Students

1. Think globally; think big. Don't
constrain your career goals.

2. Take advantage of what the univer-
sity hasto offer, including socia and
academic life and career opportunities.
3. Bediligent in all classes-collegeis
easy as long as you don't fall behind.

4. Expectations are important; they
influence one’s vision and, in turn,
opportunities. Set goals, but don't be too
rigid. Be flexible as situations change.
5. Never forget that ideas matter.

University of Ilinois
Founded: 1867
Number of students: 68,383
www.tillinois.edu

Chartered in response to the Federa
Land Grant Act, the University of
Hlinois is one of the largest and best
comprehensiveresearch universitiesin
the nation. Itsmission isto advance
human knowledgethrough teaching,
research, and public service.

The University's three campuses are
Chicago, Springfield, and Urbana-
Champaign. The University opened in
Urbana-Champaign in the rich farm
belt of central Illinoiswith 77 students
and one building. In Chicago, the
University dates back to the 1800s. In
1982, the Chicago Circle and Medical
Center campuses merged, creating the
University of Illinois at Chicago.
Sangamon State University in the state
capital becamethe University of
[llinois at Springfield on July 1,1995,

giving the University its third campus.
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Northeastern lllinois University

“The president must consider the
responsibilities of leadership that
depend on community values and
ideas. She must understand the
importance of not only having a
vision, but communicatng it to her
followers, the internal constituen-
cies of the university,” writes
Patricia Witherspoon in Communi-
cating Leadership. President
Steinberg points to the importance
of the whole university functioning
well to be successful and acknowl-
edges the role of the president in
understanding students, faculty,
and administration and bringing
them together.

Background

President Steinberg didnt have a
clear idea of her future goals when
she was g-rowing up in New York.
She was a good student and loved
reading, music, theatre, and the
choir. She earned her baccalaureate
degree at Hunter College and her
doctorate at Johns Hopkins Univer-
sity. ,

Serving as an academic depart-
ment chair and provost provided
wonderful preparation for her
position as president. “As a mem-
ber of the faculty, | understand the
needs and challenges of students
and faculty and what kind of
support they need. Being a chair is
useful because you see the world
from the perspective of faculty and
that of administration and how
they need to be brought together.

There is always potential
conflict with faculty saying that
administration doesnt understand
and visa versa.” Conflict can unite
or separate a group, but according
to John Gardner it is inevitable.
“Sooner or later every leader must
face the task of dealing with
conflict. The sounds of bickering
are part of the necessary noisiness
of a free society. . . . Leaders experi-
enced in dispute resolution foster
the transition from a cross fire of
accusations to a collaborative
search for solutions.”
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Salme Steinberg, President
Northeastern Illinois University

The students”needs are the top
priority. Faculty and administra-
tion react favorably and positively
toward students. Students, in
various surveys, comment on the
support they receive from faculty,
especially after graduation.

Challenges for the Future

1. Plan for and keep in step with
technology.

2. An important part of NEIU’s
future is responding to educational
needs in Lake County by offering
degree programs on site and
through distance education.

3. Providing meaningful interna-
tional experience is important
preparation for working and living
in a global economy. Many of our
students have not been outside the
city of Chicago. There are many
ways to experience another culture.
While not everyone can do a semes-
ter abroad, short-term involvement
is possible.

4. We should acknowledge the
importance of the arts and expand
partnerships with other groups.
Our richly diverse population of
10,000 students is a wonderful
group to build support for the arts
in our community in many different
ways. We provide opportunities for
multiple models so that students
can have experiences that broaden

their lives.

5. We strive to provide access to a
quality education, meet the needs
of first-generation college students,
keep costs down, and help students
find resources.

Older Adults on Campus

We have a long history of serving
older adults through our gerontol-
ogy program and direct service.
Our social policy accommodates
working adults. Older adults have
been involved as volunteers in the
reading center for many years.
They come in twice each week to
read with the children. Older
adults are also welcomed as math
and language tutors.

Advice to Students

Be willing to explore as many
different fields as possible, as early
as possible. Don t-specialize too
soon.

Northeastern Illinois University

Founded: 1867
Number of students: 10,035
www.neiu.edu

Northeastern lllinois University traces
its origin to the beginnings of teacher
training in Illinois. It was founded in
Blue Island as Cook County? first
teacher-training school. The institution
has evolved into the comprehensive
university that it is today. Its campus al
5500 N. St. Louis Avenue opened in
1961.

In addition to offering traditional
programs in the arts, sciences, business
and education, NEIU has a strong
commitment to innovative, nontradi-
tional education and has been a leader
in the development of special program:
for adults learners.

In 1971, with a total enrollment of
approximaately 7,000, the college
became Northeastern Illinois Univer-
sity. Graduate students 2,856
Undergraduate Students 7,179




University of Illinois at Chicago

Peter Drucker in the Leader of the Future
writes, “ Effective leaders delegate a
good many things, they haveto or they
drown in trivia. But they do not delegate
the one thing that only they can do with
excellence, the onething that will make
a difference, the one thing that will set
standards, the one thing they want to be
remembered for. They do ir.” Chancellor
Broski has a reputation for “doing it” and
may be amodem version of Lewisand
Clark as he blazes a trail to a new future
for the University of Illinois a Chicago.
One of the most spirited heads of a
university, he is focused on the goals for
the next 10 years, and is leading the
university to membership in the Associa-
tion of American Universities.

Background

“When | was younger, | didn’'t know
about colleges. | knew that my parents
expected meto goto collegeand | was
the first person to finish college in my
family.” Inthe beginning, he didn’t have
firm career goals and certainly had no
singular desire to be a college president.
“Once | started my undergraduate career,
| liked thecampuslife.” Helater became
a high school teacher and worked for a
master’ swhileteaching. “1 enjoyed
education, and knew | would need a
Ph.D. My wife was also a teacher, and
we decided to quit our jobs and move to
East Lansing, wherel enrolledina
doctoral program.” After graduation, he
served as assistant and then associate
director of the School of Allied Medical
Professions in the Ohio State University
College of Medicine.

Heroes

“I didn’'t have any specific role models
or heroes but | was always encouraged
by teachers and high school guidance
counselors. | didn't really have a mentor
or somebody that took me aside to help.”

Challenges for the Future

1. We need to establish a campus
environment and build acommunity
around the campus. Many students won't

David Broski, Chancellor
University of Illinois at Chicago

come here because they can't get the
campus environment. The south campus
is important for us. We acquired land
south of the campus in a public-private
partnership. We project 700 housing
units, residence halls, a commercial strip,
and academic facilities. We have a
unique opportunity among urban
institutions to transfer to a campus
community.

2. We need to improve the quality of the
faculty. We need good teaching. For
example, freshman seminarsinthe
liberal arts and sciences help students
find an interest area of their own. The
idea is to get into small groups and meet
a professor right away. This is good for
retention.

3. We need to recruit higher level
students. We can’t raise admission
standards but can carefully recruit and
target highly talented minority students.
Tuitionisvery reasonable; one-third of
our students pay $500 or |ess.

4. We need to build acommunity, bring
things onto campus that will pull people
together such as sports, music, and
dance.

Older Adults on Campus
Do we need help from senior citizens?

We go out and help older people in the
Chicago area, particularly with health
needs. The process for involving older
adults on campus would be a good topic
to discuss with the provost.

Advice to Students

Students need to be armed with
a baccalaureate degree and a good liberal
arts education. Education will be more
driven by technology in the future. Take
advantage of the great resources in the
city. Get involved! Run for public office.

University of Illinois at Chicago

Founded: 1946
Number of students; 24,931
www.uic.edu

University of lllinoisat Chicago
adopted its present name in 1982
after consolidation of the two
Chicago campusesformerly known
asthe University of filinois at the
Medical Center and the University
of lllinois at Chicago Circle.
Medica instruction dates back to
18% when the Chicago College of
Pharmacy became the School of Par-
may; College of Physicians and
Surgeons, now College of Medicine,
became affiliated 1897; Columbian
Dental Collegebecameaffiliated
1901, all 3 officialy became part of
the University 1913.

In 1946, an undergraduate division
of the University of Illinois was
established at Navy Pier. This
facility, renamed the University of
[llinois at Chicago Circle, moved to
its present location in1965, when it
opened its doors as a four-year
university. By 1982, it had grown to
include eight academic colleges
offering degree programs at both the
undergraduate and graduate levels.
Graduate: 8,72 1

Undergraduate; 16,210
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David Werner, Chancellor
Southern lllinois University at
Edwardsville

“ At the heart of every constructive action
are responsible persons, those who reach
out to engage with rea life issues where
the going may be rough,” writes Robert
Greenleaf in Servant Leadership.
Chancellor Werner reflects Greenleaf s
philosophy of leadership when he points
to higher education taking responsibility
for the product they are producing. He
considers accountability one of the
greatest challenges for the next century.

Background

| grew up in afamily in which neither
parent had gone to college. My mother
went to fifth grade and my father to a
technical school. My older brother and
younger sister didn’'t go to college.”
While education wasn't a tradition in his
family, his parents were very helpful and
supportive. A good student who had
aways done well, there was an implicit
expectation that he would go to college;
but he notes, “It was a little like poking
around in the dark.”

Chancellor Werner relates a humor-
ous experience just after he had finished
his Ph.D. and just before he started his
first job at the university. He was
visiting his parents and the phone rang:
“Is Dr. Werner there? avoice asked. His
mother said, ‘There are no doctors
here.”

Heroes

Dr. Werner tells of good teachersin high
school, and of an English teacher in
particular, who were influentia in

Page 10 Continuance Summer 1998

Southern lllinois University

Edwardsville

helping him make college decisions.
Later a college philosophy teacher was
instrumental in his attending graduate
schooal.

He went to St. Louis University and
studied engineering. “1 thought about
law school but found out that someone
would pay me to go to graduate school.”

Challenges for the Future

1. We must recapture credibility by
offering high-quality education. Confi-
dence in higher education has dropped
considerably in the last 20 to 30 years. It
is the responsibility of the entire univer-
sity to make sure that what we do, we do
well. We ought not put up with medioc-
rity; rather, we should focus resources
on excellent programs that help accom-
plish the university’s mission.

2. We must be concerned about cost
containment so that tuition doesn't rise
every year.

3. Harvard has been around for 300 years
and doesn’t have to prove itself; but
SIUE is a relatively new ingtitution and
we must prove ourselves to the commu-
nity. We need to be concerned about
being a high-quality institution and
increasing the graduation rate.

4. We must make the campus more
residential. We can build the university
in a number of ways. add more advanced
programs, add professiona schools, and
become selective in our admissions.

5. The outlook for higher education is
not as dismal as some people think.
Statistics show that the number of high
school graduates is increasing, therefore
there will be an increased demand for
higher education.

Older Adults on Campus

“We could involve older adults. Fresh-
men enter college and can use help;
senior citizens could tutor, offer guid-
ance, or provide career counseling.

Getting a program started on campus
could happen through the tutorial center.
Older adults who come onto campus for
gerontology events may have skills in
math or writing that are needed by
students.

Advice to Students

Start preparing for college in the late
elementary years. Take the college-prep
curriculum so you are ready and won't
need remedia help. When you get to
college, attend your classes and don't
drop classes. Spend two hours studying
for every hour in class.

Southern Illinois University at
Edwardsville
Founded: 1962
Number of students: 11,151
www.siue.edu

In 1956, there was an appea from
Southern Illinois Council for Higher
Education to establish satellite cam-
puses. In 1957, two “residence cen-
ters’ in Alton and East St. Louis were
opened. SIU expected to enroll 800
students. Ninteen hundred applied.
By 1959, the number of students had
doubled greatly exceeding the physi-
ca facilities.

A planning team investigated
sites in the Metro-East counties and
selected one at south of
Edwardsville. In 1960, the Illinois
legislation gave an authorization for
constructing a new state university
campus. After two and one half years
of planning, groundbresking ceremo-
nies took place for the first perma-
nent building, In the fall of 1965,
Southern Illinois University
Edwardsville moved onto its new
campus. Undergraduate students:
8,6 10 Graduate students: 2,54 1




University of Illinols at
Springfield

Peter Senge in The Fifth Discipline
describes the importance of leadership
skills in the learning organization:
“Significant change will require
imagination, perseverance, dialogue,
deep caring, and a willingness to change
on the part of millions of people.” That
philosophy is reflected in Chancellor
Lynn's leadership but she wonders if we
are really preparing for the future. “ One
of our great challenges is preparing for
the world that will be. We talk about it a
lot but I'm not sure we are doing what it
takes to accomplish this challenging
task.”

Background

When she was in the 6th grade, Chan-
cellor Lynn was asked what she wanted
to be when she grew up. She said, “The
first woman justice of the Supreme
Court. But after completing a degree in
political science, | kind of drifted into
the academic community.”

As a young mother, she took courses
whenever possible: “I loved learning.”
She eventually earned her Ph.D. in
political science at the University of
Kansas. “I was aways active in many
organizations and had the good fortune
to be around positive people. | would
often moderate church discussions, was
involved in college debates, and had the
opportunity to make speeches. All of
these activities developed skills which
have been very useful throughout my
life.”

Heroes

“1 am an avid reader and love biogra-
phies. | loved discovering people who
were bigger than life, such as Jane
Addams, Helen Keller, and Thomas
Edison, whose great work ethic and
attitude about perseverance inspired
many people.” He said, “ Our greatest
weakness lies in giving up. The most
certain way to succeed is to aways try
one more time.”

Challenges for the Future

1. Technology will help us communicate
with one another and will revolutionize
education.

2. Internationalization and globalization
are beginning to get some real attention.
The blurring of national lines is happen-
ing as we communicate more extensively
with others around the world and come to
recognize our interdependence. An
educated person will have to function
effectively across national and interna-
tional borders.

3. We must concentrate more on opening
opportunities to people so as not to
exclude any qualified person from getting
an education.

Older Adults on Campus

Severa years ago, we had two older
graduates, one 84, the other 82. The 82-
year-old was annoyed because she wasn't
the oldest in her class. We have always
courted older students. We have a
gerontology program and a user-friendly
campus for older people. Last year,
because of a nationa conference on
volunteerism, The Presidents’ Summit for
America's Future, we expanded opportu-
nities for older students to work with
community groups. Most of our students
are involved in public service or public
affairs and many of these activities
involve working with older populations.
Older adults are an untapped resource
that can benefit everyone.

Advice to Students

Take advantage of the opportunity to
learn so that no future challenge will be
too great. If you learn to write, appreciate
reading, develop critical-thinking skills,
learn about literature and science, and
have the ability to adapt to changing
technologies, you will have a solid
foundeation.

Naomi Lynn, Chancellor
University of Illinois at
Springfield

University of Illinois at
Springfield

Fouuded: 1969
Number of students: 4,611
www.uis.edu

UIS is the newest and smallest of the
three University of Illinois campuses.
Formerly known as Sangamon State
University. Whenit joined the Univer-
sity of lllinois on July 1;1995, the cam-
pus was renamed UIS. Sangamon State
had been governed by the Hlinois Board
of Regents since 1969 when it was es-
tablished by theTllinois General of As-
sembly as the first of two senior ingtitu-
tionsin the state, offering course work
at junior, senior, and graduate levels.
The university was charged with ad-
dressing public affairs within the frame-
work of liberal arts curriculum

The campus has consistently stressed
practical experience, professional devel-
opment, and excellent teaching as the
most effective meansto enlighten stu-
dents' minds and to give them the skills
that will prepare them for the next cen-
tury-

Unydergraduate students: 2.478
Graduate students: 2.133
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Southern lllinois University

President Sanders experienced risk
taking early in life. He tells a story about
how he began first grade at the age of
five. He said the first-grade class in the
small rural school that year had 30 seats
but only 29 kids to fill them. His parents
were told that he could go to school
because they needed to fill that extra
seat. His parents took a chance and
started him in school a year younger than
everyone else in his class.

“We also learned about responsibility
at home and at school. A young fellow
in our third-grade class was disabled. He
was three years older than the rest of us
and had faced repeated failure. Our
teacher taught us that it was our respon-
sibility to make sure that he learned. He
wasn't ostracized, he was the center of
attention. We looked out for him and
eventualy he succeeded. That experi-
ence has stayed with me over the years.”

Background
“1 grew up in Texas and my folks were
extremely poor but there was aways
enough money for education. Every
couple of weeks we brought home a flyer
describing paperback books we could
order from school. We could always
order as many books as we wanted. My
folks were determined that we would
have access to books, read, and get an
education.”

Sanders's interest was in mathemat-
ics. He knew that it could lead to a
career, maybe in engineering, but he
enjoyed it more in its purest form.
“From our earliest years, my brothers
and | had a burning interest in mathemat-
ics. To be a mathematician was my clear
goal. Financial necessity took me to a
school teaching vocation in Mountain
Home, Idaho, and | found my calling. |
loved it.”

Heroes

Sanders had many heroes in his life, but
he speaks enthusiastically about a
teacher named Comeda Kelly, his third-
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grade teacher, and her influence in
shaping his values. He also speaks about
his lifelong interest in Thomas Jefferson
who “defined the common school better
than anyone else among the founding
fathers.”

Vision of the Future

We live in a knowledge-based global
economy which demands an educated
workforce equipped with skills and
abilities necessary to compete and
succeed in a fast-paced, high-technology
environment. To keep up with the
changes in work and daily living
environments and to keep education
relevant, colleges and universities have
to be willing to develop new alliances
and partnerships with each other, with
business and industry, and with other
societal ingtitutions. They must explore
and develop new methods for delivering
education effectively, including distance
learning, Internet, and other technolo-
gies. And our efforts must include a
lifelong commitment to the learning
needs of our citizens.

We are challenged to involve the
entire university in better preparing
teachers for our schools. We must
embrace the responsibility to work
cooperatively with the public schools to
improve the academic skills and perfor-
mance of students.

Older Adults on Campus

President Sanders sees mentoring as an
important contribution of older adults.
Mentoring is more than important-a
relationship with a caring adult is vital.
The university is ripe for the involve-
ment of older adults. They enrich their
own lives and contribute to the univer-
sity community. They can help with
career development and fundraising too.

Advice for Students

Plan your activities to finish your degree
in a reasonable period of time. Univer-
sity life is more than a classroom

Ted Sanders, President
Southern lllinois University

experience, and you should strive to
obtain all that it offers. Get involved in
co-curricular activities and student
government and the many cultural
experiences your time on campus will
offer you.

Southern Ilinois University

Founded 1869
Number of students: 33,014
www.siu.edu

Southern Illineis University isa
multicampusuniversity comprising
two institutions, Southern Hlinois
University at Carbondale (SIUC)
with a School of Medicine at
Springfield and a campus in Niigata,
Japan, and Southern |llinois Univer-
sity at Edwardsville (STUE) with a
School of Dentat Medicine at Alton
and a center in East St. Louis:

The Southern Illinois University was
chartered in 1869 as Southern
Hlinois Normal University, a
teachers' college. In 1947, the name
was changed to Southern Ilinois
University, reflectingthe
ingtitution’s academic expansion.
The University also expanded
geographically. As early as 1949,
SIU began offering off campus
academic courses in the metropoli-
tan East St. Louisarea, which led to
the eventual development of a
separate ingtitution in Edwardsville.




Southern lllinois University

Carbondale

Jo Ann Argersinger, Chancellor
Southern lllinois University
Carbondale

Rosabeth Kanter, in Change Masters,
discusses innovation; “Individuals who
will succeed and flourish will also be
masters of change: adept at reorienting
their own and others' activities in untried
directionsto bring about higher levels of
achievement.” Chancellor Argersinger
seesmyiad untried directionsin her new
position at SIUC, such as undergraduate
student research, encouraging students to
get passionate about an area of interest,
and energizing public service in the
community.

Background

“My parents had a great impact on my
life. My mother wasan accomplished
entrepreneur and awonderful role
model. My father was a brilliant man
who started a printing business and at
one point printed the Chronicle of
Higher Education.” Both of her parents
were committed to education; and as the
youngest of five children, shelearned to
listen, be patient, identify problems, and
solve them. “ My brothers and sisters
wanted to teach. So | started reading
early and became an avid reader of
everything,includingencyclopedias.”

Heroes

Her heroes varied over time. “ Sometimes
they wererelated to what | was reading.
Abraham Lincoln was my first hero;
Eleanor Roosevelt, my second. When |
waskindergarten-age, | followed my
mother to work and learned about
business. Thanks to my grandmother, |

have always had an eyefor design and
credtive arts, such as quilting. These
experiences gave methe patienceto
recognize my strengths and weaknesses.”

Vision for the Future

1. We need to preserve great research in
universitiesand yet becomemore
responsive to the community, bring to
bear aspects of research to improve
undergraduate education and emphasize
faculty members as mentors.

2. The everyday p